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orcr|-{-at cd-fl xqfd ftBr +t(orfl Wm Flfqq/dsR (Outcome/Impact)
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cfl{tdt Ttrc ffqqfr,qe r{T'ttrwd {Ffu Ga
t0verview of the Performance of Sonali Bank Limited)

rf-dFrqft. ,q{qEftTcitrflir

o cffi{<q*qr{r(e TEo lNr{qffi$r
cqr{Ifr <n(? Ftsqfi fi,ffd rfieq rtffifiq {Efrr{ <n<o Rrra lll(ft( +r{Efi '{Est e
qRRfifui fiftq-rm o<< tgp'lv ffir Ifr Tdtr{ qfif{ ua(fu5-+ or{tfiR 1ft mq; fr*w vtfur
Hfrrr qrRr e UrqHI Rls fri rqt" ffrcrqt <ns+ FrcqR qr qmqs sc,caq GFIO Erer fi ("tr{

),co,\b)ts 6{'lB EFFr{ Uqfis qmcqr {"t e qff{ ,rs,qas 6{tfr bm ffr carr S,oo,roc cq0 frcm crG-mRr
q+r+ q6m mr cdqEs !t.t q(s e,qtr 6+tG br+t qtfi{, dilnq e {RE q{m0fr{ E{fi&d F{1rt{
qFr$r ,e<( rsrn Ef,+THl q(.f Rrtr< rrrl&-+ fi-*t"tst T-flf,rd ulesrn sobt+rl Rctfi{ qsn-sftrc-r

RqR c($I \eb.,b8,cruo fi, p <n<ft( .rtfuc{{ qtost{ RqR a<ttl \ar,cse D .s<( 1fumrn Qar< xu
e,t8,!\er E cs UAs-{-dl €dl EmRt {tiil F,[sfffirf s(rt Rr{r{ r,sbo q:r {tiil CffiIfgt Ifu q*t qrrrqr

cqfqrfi <n<o qs6rfu +fr6l e'm fi-"'rst vct(g q{( fr({fh Tit rEfr{ <t<6rf[fi <fi<6{-d qqr{fiqF 5Ert rF{d
tote {116r vtq'* TakaPay'+n6 uqomrer {"dB EFIfs Bangla QR rcru c,FI iFrr T{(s? mleFl
sFrttc qtt't{-or {l{rc{ GGbF.r ercri (POSI rFir(E {R(qjil ,eEtgle e-wallet, e-Sheba, sonali
exchange, sonali pay Apps, Call Center ,q11 cff+r6n s'rort clbem rebertrm aGfiw aya

ryi fi{r Tg e m{R TH Uds +-dR rrIsi q$Rs <rraqr

o {.pUtrqrREIIqq{t$
srt(rfi cgftfs {tFR qll{-{I, l,Fls d.l fir *FlC ,s<( crftfs {ct q6g qqml <rtrBF?I dt{.F cci11-r

Tlc{-fiFr e otl-tgfu <r+tra frcREErt T{lrrt vfn< rHrr{ qfFtr{ GE {fuffiq1c1; wfto w-sqfu fi<
${rrr <n(frr (:tril-rr slcq lftr r+q,r{RT $rEB fiG qfriFET{ iil<rqr:rrqE-{ erdc'rq pra-r a&tt r

o ufrTcifrflqtg
<6rra asqrr<-d 'qff <t<qtmt: he-< I{Ffl{, {lw{ q{Rr ffiq{a' cal'trq ctrfrs fi-ffi
I-lFqRc{ q{rl{r Udr{ {fu s-{{f-fr crr+ff <ns+ Ftssfr sr{ Eft{,s r{ ffiq-sql a!rr{ TrrRl ,e

qsr qfn <it(rq{ {'eB strategy qrql EERfi <ft<ftS ,{{ qT6[ <t€?ttr{, dGtfr;K {fulr+ffiTr
xc$ qft+s{ IEIER e rqq qI+tr{, sqt qft{R e qffi'l dfrt-ftr <r+Et fiFouo-*.i q<( ciriFlcrit
*:nE+ fi-*t,rq c<?fr ddsr <I€<Ercrr{ cl{rr{ c[(.ti{ qd-{rflfu€ f{ffid qft{s-{ q{qrd rlrltt to8)
rR-qi rRr smart <I(ilr{.t frfi{ro m-Era-s lGs s(ffEm Rccr< qfiri-rt fitlxrlrgnl {fi(ft( m{ cdRrq

filnd 6r['B elgrs qsq 'ds {M ufit{ 1ft q*tr rsfiD e oGb Err6d x$r $ii, tikrr{i <rt(ft(, qt$
<n(ft( ,s{( e-wallet q-ir GFEq:t Ifr1 rNrcc rIHr6r{ qtFf+ m+me q'q'tr{d c{Rt"trws c'IrR c{fi|

. \ot8 - tc v{<qrr{'.Fr €Nlq ErffiI{t
> 55oo 6iHG bI{|l Tfr r[.f, \rCoo C+IG ffid.nI.! ? qq oit( ed,ooo rcIG ET{fr frfrfSf"l e S;I]I{I {q

Fiq*qr
> dfffs .qir( q{mrr{fs !il.i {(g iFT't(s 8oo GFIE bliFf qFirn e<< cUffju d(.fd qffiq sgcoo 6{lE

RfqE{tfrr{ql;rrl
> Tqla Gv lE-trfi+-lr"t c(tfts TE$r 5ox eq( {(rfrs dGfi 50006 frFEs iFilt I

> rEqfrfi fuq q$'r ffits ut6{ -FIErd 6{Hq,e-{srtn, qffi gRtrrd <r{cr, (T{r dqn sqE
e W qFf+r* q'{qR-oE* 5oo% <fETfrH I

> rsGb e oGb +116< c({II e 6nr q{( Nps:,e<-ffi{[c.{ c<qIl )a q(F ffi I



?f€FHt (Preanble)

ccFrtfr <il(F FtqErfr,9r dt&tlfi-{ crsf fi, rqvr e s<I{ftR GFrcrr T-dt, T.ffi{ x<s?Fdrt,e{(

c-rlffid qq|.{irqr{{r{frF6g{Tr{d THrr{ rFFEtoS} q{:{tIqct<IE?rmER q(TI -

e;r[Grsr cll({srd, 6qr{rtil TIi<F Flqffi, cqit(iFr afi54q1-s'q qfrq, TRE Id

,S<(

FtE lrnx&( ffid, ccrildil lrI(T FtqEIfr

qT TC{i tot8 qI(6K E{ TIc{{t@ft'{,{Q {rFfe OfTqlfqq Efu =tm6. a.,

€t Ifurv *ffi+tA UE{qT ffifis Rqr+{R c{v qrcns
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(AFItr-5

c{Etftlt st<v Ft$r€r qr lft'rr (Vision), frqu (Mission), lfc-"ilcr+r 6sq ,fi( Ttffir

).5EF T(Vision):
m, qqfuTm, qt1fi-+ qfu fr,'{, fits,si( s{<frR{m $r(fr( 6r<R rFfirr firrd q{-
crfl&-{ UfiH gg,r{ Rrfits cyv acFr{Ifi <nsEr

>.1cBqTI (Mission):

$frfifi-o qrvt fi, qqvt c q{RfrQ mlrrir Tirt, lstEB fifrT {r€{rq, Ttlfi T{(Es+-#i q<(

rEr([{ $Ftct <F{ir fifrE{rdrR II{rH qqrrfir q-<-lsEk lt6llrlrtrFr 'lI,ft'|fi ffir.rd qt{-{rflft-f
EET{dotrn wwilrilltf l

).e T{rPltrEBtOFE:
s.\r.s: c{mtlt TRr Ftsfi ,rd r{F lt{fir (Tfl
s. cq e qft{ frqr.lt{ q-*n+ frRrsfi,s{( {tfu,Frrsttlrt ffi Utcrlgrfi'r c.l {R{I $il+;
t. itll(rFd r{-'l1]rFdfr ( {"t {{frn "f{rrr <trfi q<( gGtlr{{ qFfa q{qR fi Ff+ tr*l-*;

e. rytf, {qErm{ RfrdrH G&brGT <firFF( +t{oq {dqrq e<< dr{r crFrtr {t:t tr6sa; €<{

e. d&fi(Td qfft.r GG "ffu$AfqfiTql!frqH e t tffir l<rt;rt T{(Es'q{et;

S.e.t: lI{Ee o ,RTBrllFrT{rqlt{r{r (f{t

5. {.tFH s JI({RTcriF Tl-{E rr{<nF[lrr{ (qrdqlzFFlHt

5.8 :FfftFl(Functions):

5. qFlEs qK{t"Frrr }r*u-c+l;
l. qft-{ qR{rrt t{{s xq o q!tr{ R\xq.sq< qtfl{;
o. clft1v e wnffcFrfs {et R(g qflr;
8. rl[{r fuEd {I$rr <n<r<r* qFfT e d${fi-{ I(tqt Tr(Esrtrt;
d. gTfu ftsr qt$-+ rFprqlil Ct{r c{{t SqH ;

\e. T{lat Ifr< El-ill {futrfi Tqfi Gs 't 1;

r. a1fuav trmr+l rr$rr qrrtlt (Er{(F{ {{fre-it t; q?rs

b. lo85 'tIr6K:[C$ m-ttrF G&DFI ill(qkfl C{riF AffARqrfirt {'fl'SGrd 6TrT,I r'{r e

sT<fiR{-.l-+ s,T<fr < orfr;'q Eftq'r-rq'
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c((lltqft-5

'fT{(rT'l (Acronyms)

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU
NIS
RTGS

RTI
SDG

: Annual Performance Agrreement
: BangladeshBank

' Bangladesh Electronic Funds Transfer
Network

: Financial Institutions Division
: Grievance Redress System
: Government Transaction System
: Mobile Financial Services
: Ministry of Finance
, Memorandum of Understanding
: National Integrrity Strategy
: ReaI Time Gross Settlement
: RightTo Information
: Sustainable Development Goals
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